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 “Some Experiences from STAATSOLIE’S Pioneering Phase” 
A Presentation by of Eddie S. Jharap on the occasion 

 Of the KNGMG “van Waterschoot van der Gracht Medaillon” Award 

The Hague, 16 January 2015 

 

 

Eddie Jharap is awarded the Royal Dutch Geological and Mining Society’s (KMGMG)  

prestigious “Van Waterschoot van der Gracht Medaillon. 

 

1.  Introduction 
• Esteemed members of the Board of the Royal Dutch Geological and Mining 

Society; other Officers, Honorary members and members of the KNGMG;  
• Esteemed Representatives of the Suriname Embassy, and other distinguished 

Quests; 
• Dear President of Staatsolie, Staatolie’s Management team, and Chairman of 

Staatsolie’s Labor Union;  
• Dear friends and family; 
• Ladies and gentlemen... 
 

Good afternoon and a warm welcome to you all at this very special occasion. It 
is a great honor for me, my family, as well as for many friends, Staatsolie and the 
People of Suriname, that the Royal Dutch Geological and Mining Society, KMGMG, has 
decided to award me with this prestigious “Van Waterschoot van der Gracht Medallion”. 



 

 

2

2

It was a big surprise for me, and I want to share this honor with all the past and 
present employees of Staatsolie, the many friends of Staatsolie and advisors, who have 
contributed to the successful development of Staatsolie.  

The Organizing Committee for this event has asked me to speak on this 
occasion, about my motivation to start with the State Oil Company, the strategy we 
used to acquire technical and management expertise, some important experiences for 
our success, and the role of Dutch institutions and companies during my leadership.     
 

2. Challenge and Inspiration 
The State Oil Company Suriname, STAATSOLIE, is founded as a shareholders 

company in accordance with the commercial laws of Suriname, and is totally owned by 

the Republic of Suriname. Its shares are not transferable or sold. As of 2015, Staatsolie 
is the sole producer of petroleum in Suriname, with a daily production of 17,000 
barrels, which amounts to the total volume of petroleum consumed in the country. 
Staatsolie has grown today into the biggest company of Suriname with annual gross 
revenues that exceeds one billion US-dollars. That accounts for more then 15% of the 
Gross Domestic Product (GDP) of Suriname. During the last three years, Staatsolie has 
contributed to the State Treasury between US$ 250-350 million annually in income 
taxes and dividends. In addition, Staatsolie provides high quality employment to about 
2000 people. The Surinamese community affectionately calls Staatsolie: “The Pride of 
the Nation”.    

For me Staatsolie is also a tangible evidence of "Confidence in Our Own Abilities" 
in Suriname. By producing petroleum ourselves, we have demonstrated that we 
Surinamers, also can make big dreams come true. After my retirement in 2006, I visit 
schools for motivational talks and tell the students, pointing to Staatsolie: “If this little 
Coolie Boy from the paddy fields, could build such a modern and technologically 
advanced company like Staatsolie, then you also can make your special dream come 
true". 

My challenge occurred here in the Netherlands, during my studies at the 
university, fifty years ago. I was also influenced by the social developments of the 
sixties (of the last century). The idealism and demand for social justice appealed 
strongly to me. We (Surinamese) students felt that Suriname also had to be become 
independent. Only then could we fully take ownership of our natural resources and 
develop those for the benefit of the whole nation.   

There were heated discussions: “Why you Surinamese want 
independence? You are not capable to do anything of importance by 
yourself. We (the Dutch) have to go there, and do that for you!’”. I was 

shocked. Already at an early age, I had overcome many hurdles, and believed that I 
could accomplish any other challenge as well. Those remarks led to my inspiration and 
motivation: “I would graduate as soon as possible, go back to Suriname and do 

something special in my field, to demonstrate the world that we people from the 
colonies, were also able to perform exceptional tasks”. 

I graduated in 1970 with a masters degree in geology and returned very inspired 
to Suriname. I took a job as a field geologist with the Geological and Mining Service of 
Suriname (GMD), and dreamed of finding a mineral deposit and developing that all by 



 

 

3

3

ourselves. But even Suriname was not prepared yet for my wild ideas. "We have 
neither the knowledge nor the experience, or the capital required," was the general 
reaction.  

I spent 10 years at the GMD, looking for an opportunity. Those years have been 
very educational for me, and laid the foundation for what I later did. As a field 
geologist I gained better knowledge of the geology of Suriname, its mineral resources, 
and learned to work with limited funds and tools. Suriname is a multi-ethnic society, 
with all our racial prejudices, and I learned to work, and to deal with people who did 

not “looked” like me. I was able to gain their trust, and to motivate and to mobilize 
them to make “wonders” happen. “For the first time, we are being treated as human 
beings”, the Afro-Surinamese and the American Indians fieldworkers would say.  

During my work at de Geological and Mining Service, I also held various 
administrative positions, and even became Head of the Mining Service. That allowed 
me to get a good insight of the organization and functioning of the Government 
Administration. I built networks and was able to fast-track the decision making process 
if needed. I was also active in the labor unions and in a political party and came in 
contact with other interest groups and the general public. I learned to organize and 
mobilize people. They got to know me as a serious and honest person. All these 
experiences, skills and networks have been very important for me in building Staatsolie. 
 
3. The Establishment Staatsolie 

Suddenly an opportunity presented itself in 1980. Suriname also got its military 
coup and the traditional governing political elite were replaced. The new rulers looked 
for new faces to run the government administration. The newly appointed Minister of 
Development asked me if I wanted to participate in a Commission to negotiate 
petroleum exploration- and production contracts with foreign oil companies. "With your 
leftist ideas you can importantly dig in your heels", he said smiling. I sensed my 
chance, said yes, and was even appointed as the chairman of the new Oil Commission. 

I took leadership and the Oil Commission proposed the “production-sharing 
petroleum agreement” model in Suriname for the participation of foreign oil companies. 
With this concept, Suriname could have a more active role in the exploration activities, 
and could gradually build up the necessary petroleum expertise of its own. The 
founding of a state-owned company was necessary. The Government approved our 
proposals, and the first production-sharing agreement was signed in December 1980 
with the American Gulf Oil Company. The State Oil Company Suriname NV, 
(STAATSOLIE) was then established to execute that contract. I was nominated as the 
Managing Director of the new company. At that time I was Director of the Mining 

Service, and the Minister said laughing: "Then you can well combine both functions, 
and the Government can save one salary”.  
 

 
4. Strategy to Acquire Technical and Management Expertise 

The production-sharing agreement required intensive participation of Staatsolie, 
with review and approval of the exploration work programs and budgets of Gulf Oil in 
Suriname. During the very first meeting, it became clear to me, that if we really wanted 
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to give serious substance to the good intentions of the new production sharing 
petroleum contracts, Staatsolie and Suriname needed to have, as soon as possible, at 
their disposal, a well-trained and loyal cadre for the petroleum industry of its known. 

The question was: how to get such a cadre as soon as possible?   
While searching for the answer, I attended in February 1981 an United Nations 

Seminar on “Petroleum Exploration Strategies for Developing Countries”, which was 
held in The Hague (Netherlands). It was a big and well attended meeting with 
participation of all stake holders of the petroleum industry. Among the many papers 

presented, I heard an analysis of the international oil industry and a strategy for 
developing countries, that strongly appealed to me. The speaker said that the oil 
exploration technology was not a single expertise, concentrated in the hands of only 

the international oil companies, but: 

 "Petroleum exploration technology is actually a combination of specific 
knowledge in various related petroleum disciplines, tools and techniques 
and operational knowledge, and is spread across many sources. The 
strength of the international oil companies lies in their management 
expertise, to use of the available knowledge, techniques and resources in 
such manner that the ultimate goals: finding and producing oil and gas, 
can be realized.”   
And the strategy: “It is this management expertise that the developing 
countries have to seek, buy or borrow from the international oil 
companies. Developing Countries also need to build their own 
infrastructure for the petroleum sector; so that they can absorb the 
expertise they are exposed to, and can successfully deal with foreign oil 
companies.”  

I was pleasantly surprised by this explanation. It fitted in my aspiration. During 

that meeting, I made my decision: I would resign from the Mining Service, and 
dedicate my self exclusively to the development of Staatsolie. In line with this strategy, 
we would set up a small petroleum exploration and production project of our own on 

the onshore area, and use Gulf Oil to obtain the necessary petroleum expertise. With a 
little bit of luck, we could even earn some money to pay for the salaries of our staff.  

The Minister (Adhin) looked incredulous when I told him my plans: "Have you 
got sunstroke from the field?" He asked, but was sympathetic and said, "I have my 
doubts, but I know you as a serious person. I will not stop you if you still want to 
resign from the Service. I will ask the Minister of Finance for a working capital of 
500,000 Surinamese guilders for you so that you can start with Staatsolie.”  

The eyes of the Minister of Finance sparkled, as I told him about my plans. He 

literally said: “Your story sounds too fantastic, but I believe you. I'm going to stick my 
neck out for you, but do not let me down”. In Surinamese: “No mek’ mi fadon” which 
sounded stronger and warning.  

To express my determination, I resigned from the Government Service. In doing 
so, I burned the bridges, so there was no way of return for me. Also, I should not drop 
out because I did not like it anymore, or wanted to do something else. It was like going 
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to a “War for Freedom”, which I should not lose and bring shame to myself, my family 
and to Suriname. If there was petroleum in the soil of Suriname, I would find it and 
produce it, even if I had to shake heaven and earth.   

 
5. Acquisition of Capital, Technical and Operational Knowledge  
Risk-capital and technical and operational expertise 

With a clear goal and strategy for Staatsolie, we went in search for risk-capital 
and petroleum expertise. Gulf Oil had begun expeditiously with its exploration activities 
in the offshore contract area. But soon she became more interested in an adjacent 
area, which was already in concession of Staatsolie. We wanted to cooperate with their 
demand, but Gulf had to pay Staatsolie an amount of US $ 1 million in cash, and 

provide technical assistance for our own project. Gulf Oil was shocked, but eventually 
an agreement was reached: Gulf got the desired area, and paid Staatsolie the amount 
of US$ 500,000 in an escrow account to be used solely for our project, and would 

provide  technical assistance for our onshore project at costs.  
With that money, engineering- and purchasing services and field supervision 

from Gulf, we drilled three exploration wells in August 1981, with an old water drilling 
rig and personnel of the Government Water Supply Service, along the Saramacca river, 
in an area, where 20 years earlier, oil indications were found by the Geological and 
Mining Service and the Shell Company. 
  In our first well (TA-5), we encountered heavy oil of 16o API at a depth of 300 
meters in unconsolidated Paleocene sands. Since we lacked logging- and cementing 
equipment, is was decided not to drill through the oil bearing formation, which might 
complicate the production-testing efforts. The thickness of the oil bearing sands was 
not known then. The borehole was cased with 4-inch casings and anchored at the 
bottom with a casing packer, no cementing was done. The oil-formation was under-
reamed and gravel-packed using a field made gravel-injector. The well was then 
produced through the tubing for three days by swabbing. The average production 
exceeded all expectations: 65 barrels per day. 

Two other reconnaissance wells were drilled within a radius of one kilometer 
from the first well. The second well, to the East had also some small oil shows in the 
Paleocene sands, but the third well, to the North, proved to be water bearing. 

As follow-up, a small oil reserve of 5 million barrels was estimated with all 
available data and in line with our strategy, the installation of a small production plant 
with 5 production wells was recommended, for learning and testing. The costs were 
estimated at two million US dollars.  

The petroleum in this area is found in small point-bars, that are deposited, in 
rivers and creeks of Paleocene age, discordantly on the top of the Cretaceous, and are 
now buried at about 300 meters in the Tambaredjo area. The depositional environment 
is fluvial-deltaic. The thickness of the point bars can reach up to 15 meters, and lengths 

up to 200 meters. The sands are unconsolidated with porosities up to 30% and 
permeabilities of 20-30 Darcies. The point bars are separated by clay deposits, but 
there seems to be some communication between these sand bodies. The oil bearing 

sands are sealed off on the top by a well developed and continuous clay layer of 10-20 
meter thickness.  
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Investment capital 

While the exploration wells were drilled, we started to investigate the 

possibilities of commercial financing of a possible follow-up. Funds from the World Bank 
or the Dutch Treaty Funds for Suriname were not appealing because of the 
bureaucracy and the long decision making process. I had and invitation from the local 
ABN-Bank, but had to show a healthy cash flow if we had a potential project. Since 
export of the initial small quantities petroleum produced was out of question, we 

studied the possibilities of selling the crude oil locally as heavy fuel. With laboratory 
analyses, and combustion trials in existing installations, we convinced the Suriname 
Aluminum Company (Suralco) that the Saramacca oil was a good substitute for the 

bunker-C, (fuel oil no.6),  which this company used in large quantities.  
The Suralco was positive, and signed a letter of intent to purchase any amount 

we could deliver in their storage tanks. With that document we started discussions with 
a consortium of the five commercial banks in Suriname for financing of the proposed 
production test-facilities. To support our request, we took the bankers for a field visit to 
the test well. At the sight of flowing oil, the president of the bankers association called 
enthusiastically: "Eddie send us your request for the loan for the next phase, with a 
healthy cash flow". Within a month after our field visit, and several discussions, 
supported by both local financial experts and Gulf Oil technical staff, our loan request 
for US $ 2 million was approved by the end of 1981. Since we were in start-up phase, 
the Government as owner provided a guarantee for the loan as collateral. 
      In order not to offend the Government, that we were using expensive commercial 
loans, instead of “cheap” available money from the Dutch Treaty Funds for Suriname, 
we had also submitted an application for funding of US$ 300,000 to finance the 
installation of a small treatment facility at the discovery well. It took two years before 
we got approval from the Dutch Treaty Fund. By then Suriname was already an oil 
producing country.  
 
6. Some Experiences with Gulf Oil regarding Technical and Management 
Expertise 
Technical expertise from Gulf Oil 

From the very early contacts with the Staff of Gulf Oil, my education on the 
functioning of the international oil companies began, not only for the technical and 
management aspects, but also with respect to the informal social practices that these 
companies used. That knowledge was very important for me to hone Staatsolie in 
similar manner.  

 
Jack Bradford 

Jack Bradford, a petroleum engineer who was recently retired at Gulf Oil, was 

sent to Staatsolie for the technical assistance. Although recovering from a heart-
surgery, Bradford came to Suriname with the enthusiasm of a young man. He was a 
pioneer of Gulf Oil and had been in charge of several large drilling and production 
operations, both in the US as well as International. He came with a great passion to 
share his operational and technical knowledge with others who wanted to listen to him. 
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He gave generously his time, his personal and technical experience and walked hand 
in hand in the field with employees till late into the night, as long as someone wished 
to stay.  

His greatest achievement, however, is the constant encouragement to each 
employee that he or she was also able to perform the tasks successfully. Jack had an 
advisory role on the project. All strategic decisions had to be made by me. He would 
patiently explain to me the work at hand, the alternatives, and the consequences of 
each choice. I had to decide which way to go. Many times, due to lack of specific 

knowledge and experience, I could not decide and would ask him, what he would do if 
he stood in my shoes. Jack then would remember a similar situation from his own 
practice and the solution he had applied. In that way, he passed on me, step by step, 

some of his accumulated operational experience and knowledge.  
I spent a lot of time with him, studied the recommended literature and asked 

him hundreds of questions. He was very driven and motivated, and wanted to make a 
tangible contribution to a developing country at the end of his carrier. I am very 
grateful to have met Jack. He became my example for commitment, hard work and 
success. Jack and I developed a warm and long lasting friendship. After my retirement 
end of 2005, I have been visiting Jack almost every year at his residence in East Texas. 
He is now 94 years old and could not travel to Holland, to join us today. But he is very 
proud that the KNGMG has awarded this medal to me, and send his regards to you all. 

 
Nick Cengiz 

When I started with Staatsolie, I had very few contacts in the business 
community of Suriname. The manager of Gulf Oil Suriname, Nick Cengiz, who had just 
arrived in Suriname a couple of months ago, knew in no time almost everybody in 
Paramaribo who held an important position. He often gave parties. Once I asked him if 
he was not bored from all those parties with the same people. Mr. Cengiz then said: 
"Eddy, these parties have an important function. In doing so, you get to know these 
people and can make contacts easier when you need them. That is very important in 
our position. You should do the same. The business community does not know you 
yet.”   

I took his advise and did the same at our home. During one of these receptions 
I met once the local manager of the ABN-Bank, Freddie Vos. Freddie was very much 
interested in the progress of our exploration work, and asked many questions. At the 
end he said: “ Eddie if you find petroleum, then think also of our bank”. I thought he 
was joking at me. Earlier somebody else had asked me: ”How many coconuts, I had 
squeezed that day”, I was not so amused. Freddie was not joking, he said. The bank 

also financed projects in the mining sector, and if we needed capital, we were welcome 
to present our proposal. Since then the ABN Bank became our main bank and financed 
many projects of Staatsolie.  

 
Ed and Sherry White 

An other Gulf Oil employee who took my hand from the beginning, guided and 
supported me when I visited in the USA Gulf Oil facilities, banking institutions and 
many other service providers, is the former Gulf purchasing manager, Ed White. 
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Through him I was able to look in the kitchen of an international oil company in an 
unprecedented manner. When in 1985, Gulf Oil was taken over by Chevron, Mr White 
and Mrs. Sherry White became, at my request, exclusive agents for Staatsolie in the US 

and continued to provide purchasing services for Staatsolie of oilfield supplies, 
equipment and other services till today. I am very proud to have met and worked with 
Ed White and Mrs. Sherry White, and owe much of our success to them. Both are with 
us here today, and I want to share this medallion also with them.  

Gulf Oil and its staff have given substance to their commitment for technical 

assistance to Staatsolie in an unrestricted and forthright manner. There was great 
interaction, so much so, that many Gulf employees who worked on our projects, 
treated those projects as their own baby. 

  
7. Some experiences during early field activities 

Also the successive Governments of Suriname, its various agencies, landowners, 
local service companies and other businesses, liked our challenge of producing 
petroleum by ourselves, and have provided much support as well. In the beginning, 
however, our commitment and work attitude was not fully understood locally, and we 
needed to make some adjustments towards new industry standards.  I will explain with 
some experiences.  
 
Drilling Rig 
       Due to limited funds, we decided to drill the first three shallow exploration wells 
with a small drilling rig from the Water Supply Service. All approvals for the use of rig 
and crew were obtained and the time frame agreed. At the scheduled drilling period, all 
special tools, drilling supervisors and technical support personnel were mobilized from 
abroad, but the promised drilling rig could not be delivered, despite our repeated 
requests and pleas. “Yes we know, the rig is coming, it is coming,” was the reply we 
kept hearing for a couple of weeks. 
      As time was running out, I saw our project to fail, without us having drilled a single 
well. So I went to the drilling site, to see for myself what was happening. The drilling 
rig was stucked with its rods in a well for almost a month. Despite many efforts, the 
machine and the drilling rods could not be freed from the well. In desperation, I freed 
the machine by cutting the rods and towed it away. The management of the Water 
Supply Service was flabbergasted by my action, but in the end, they understood my 
action, and cooperated with our drilling program. 
 
Dealing with Curfew 

At the beginning of our first fieldwork, there was curfew in Suriname during the   
night. Our drilling activities however, were carried out in a continuous 24-hour 
operation. People and equipment had to be mobilized at any time. For the completion 

of the first test-well, a special tool was needed from the USA, and Gulf managed to 
have it hand-carried to Suriname by an employee of the supplier from Houston Texas. 
That employee who just happened to have his passport in his pocket, started moving 
with that instrument to the airport. The man had never heard of Suriname and much 
less that there was curfew during the night in the country. 
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Anticipating possible trouble at arrival, I went myself to the airport to meet the 
carrier and to collect the tool. It was late in the evening and after dropping him off at a 
hotel in Paramaribo, I  went to the military post to get an evening pass before heading 

for the drill-site. The commanding officer refused, said that I was late and had to wait 
on the bench till the next morning. 

I was flabbergasted. Understanding the urgency a total stranger just had 
brought that tool all the way to Suriname, and here our own people want me to sit on 
the bench. After recovering myself, I said: “Commander, if this equipment don’t arrive 

at the drill-site as soon as possible, accidents may happen there. If there are fatalities, 
you will have to face consequences."  Everyone went silent, and after a while the 
soldier angrily said: "Let the man go, if he gets shot on the way, it’s his problem”. I did 

not get a pass. But as I walked to my car, another soldier said: “Sir put on the 
emergency lights, and drive steady without stopping for anyone”. I arrived at the drill 
site without any problem and the job was executed successfully. Later I understood the 
advice from the soldier at the car: the coup leader Mr. D. Bouterse used to travel in 
those days in a similar car with the emergency lights on.  

 
8. Some Critical Developments for Stability and Growth 1980-2006 

On 25th of November 1982, Independence Day of Suriname, and two years after 
the foundation of Staatsolie, Suriname became a petroleum producing country, with a 
modest production of 250 barrels per day. Jack Bradford who had helped to make this 
miracle happen, would leave the next day for his home in the USA. I was concerned 
and said, "Jack, tomorrow you will leave us, but we have no experiences yet with the 
production operation. What will we do if problems occur, and you're not around?"  Jack 
smiled and said: "Eddie, I've been here long enough to know that you all are intelligent 
and capable people. You'll see how your own people will soon take care of the 
operation and solve the problems as they occur. But if you still need me, you can 
always call me”. 

The beginning of the production operation was really a big challenge. Not only 
from many start-up’s technical and operational problems, but also due to the enormous 
deterioration of the political- and socio-economic situation in the country. In particular 
after the December 1982 political murders. We were confronted with a period of fear 
and uncertainty; brain-drain, international isolation, unprecedented and rampant 
inflation, scarcity of foreign currency, increasing corruption, and an internal guerrilla 
war.  

I refused to surrender, and be mocked at if the operation failed. I would 
demonstrate that despite those handicaps, we still could build a new and modern 

industry ourselves. We got help from many friends and sometimes as we came at wits 
end, even God gave us a helping hand. I will give a few examples. 

 

1. Installation of the Moyno pumps for Crude Production.   
       The Saramacca crude is very viscous and could not be produced with the 
traditional pump-jacks that were initially installed. Application of the recommended 
steam-injection did not solve the production problems either, because the oil bearing 
sand bodies were too small and the top seal was too fragile for the pressure increases. 
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We were disparate, and then I casually met a well service contractor at a hotel bar, 
who mentioned the use of a cavitation-pump in East Texas to lift muddy oil from a well. 
He thought that pump might help. I went to see the operation in Texas, and bought 

two of those pumps for trail.  
 Those cavitation pumps, called Moyno’s, became a big success in producing the 
viscous Saramacca crude without pre-heating. Staatsolie is one of the first oil 
companies in the world, that began using these pumps to produce heavy oil without 
preheating. As of 2015  more than 1,600 of these positive cavitation pumps, are in use 

at Staatsolie’s onshore production operation, producing about 17.000 barrels per day. 
 
2.   Financing from the ABN-Bank   

     Just as we found a solution for the production pumps, oil prices started to drop 
during the mid of the Eighties. Also, the availability of much needed foreign currency to 
buy equipment and supplies, became a big problem in Suriname, even for a foreign 
currency earner as Staatsolie. We then found a solution from the ABN-bank. We got a 
so-called revolving loan-arrangement at the ABN-Bank Houston, with a ceiling of 10 
million US-dollars. The trick was that from then on, all our receivables from the main 
customer, the Suralco, had to be paid in US-dollars into our loan account at the 
Houston Branch. We could then get monthly “loans” from the bank to buy foreign 
goods and services as long as the total of outstanding loans did not exceeded the 
ceiling. If that occurred, then part of the monthly receivables was used to bring down 
the outstanding loans again below the ceiling. The remaining portion of the receivables 
could then be transferred to the Central Bank of Suriname as required.   

With this revolving loan arrangement we survived the foreign currency restrictions 
in the country, and could drill new production wells and increase the production 
gradually. We also could buy capital goods such as material packages from Damen-
Shipyards in the Netherlands, to build tanker barges and a tugboat in Suriname for the 
crude transport.  

Around 1990 the production had increased to such a level that we built a 55 Kms 
30-inch pipeline, designed by Mc Alistair Engineering from the USA, to transport the 
heavy crude without heating, more efficiently, from the oil field in Saramacca to a 
terminal near the city of Paramaribo. This project was again financed by the ABNBank 
for the total amount of US$ 10 million. This project was at that time the most 
expensive single project of Staatsolie. The ABNBank also participated in the financing of 
the US$ 65 million that was needed to build the first oil refinery in Suriname during 
1995-1997.  

The pipeline- and the refinery projects did put Staatsolie into the picture and 

attracted young and well trained professionals from other industries. Marc Waaldijk, my 
successor, had joined Staatsolie in 1988 as project manager for the refinery from the 
Suralco. 

 
 
3. Lummus Crest BV 

With the weakening of the market for petroleum in the late Eighties, the price 
for our crude, then sold as heavy fuel oil to a single customer, came under continuous 
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pressure. We decided to build a small refinery in order to have more sales options. 
For advice on the refinery project, we were advised to go to the Shell Company in the 
Netherlands. Shell referred us kindly to Lummus Crest BV. At Lummus we met Rob 

Brons who took our project seriously and provided against many odds strong support 
for the financing and design- and construction of the project. I am very happy to have 
the presence of Mr. Rob Brons here this afternoon. 
 
4. TNO - Netherlands Organization for Applied Scientific Research 

The financing and construction of the refinery depended strongly on the amount 
of the proven oil reserves in the Tambaredjo field. An independent and authoritative 
reservoir audit was required from the banks and the Dutch authorities were support 

from the Dutch Loan Guarantee Fund for Suriname was solicited. The Netherlands 
Organization for Applied Scientific Research, known as TNO was recommended. The 
TNO in Delft was willing and Ir. Christiaan Bos was assigned as coordinator for 
Staatsolie. Since 1990 we developed with the TNO a long lasting and fruitful program 
for technical assistance in areas of petroleum exploration, reservoir studies and 
reservoir management, a modern electronic drilling- and production database 
management system, and many on-the-job training programs with cooperation of the 
Technical University of Delft and the University of Suriname. 

The TNO also has been helpful in recruiting suitable candidates to strengthen 
our Exploration Department. Several members of the KNGMG have been to Staatsolie 
on short term assignments, facilitated by the TNO. Mr. Bos has been a good and loyal 
friend for Staatsolie during many years, and I am very glad with his presence here 
today as well.  
 
5. Ernst & Young Nederland (the Netherlands)  
       As mentioned earlier we struggled in Suriname during the Eighties with scarcity of 
foreign currency and inflation, which caused also shortages of local goods and services 
and the decrease of the value of salaries. We tried to prevent the outflow of our small 
staff, by paying part of their salaries in kind, with food, construction materials and 
house hold goods. Then the government accused me of corruption and misuse of 
foreign currency. An external investigation was ordered, for which the Surinaamse 
Accountants Associate and Ernst & Young from the Netherlands were contracted.   
         The investigation concluded that there was nothing wrong with the financials, 
and the team leader Mr. Arnold van der Heijden from Ernst & Young, praised 
management and staff for the achievements of Staatsolie. On the margin he also 
pointed out that we had gone past the pioneering phase, and should give more 

attention to the company’s organization development, and strengthen management 
capacity for growth. He recommended and outlined a program for such an organization 
development. We embraced those recommendations, and contracted Mr. van der 

Heijden to guide us through the implementation thereof, which took almost five years. 
Today we can say that because of those efforts, Staatsolie has one of the strongest 
business organizations in Suriname. Mr. van der Heijden liked Staatsolie and was 
enthused with the openness we accepted the challenges and implemented the 
recommendations. He and his wife have joined us today as well.   
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9. To Conclude 

To conclude, I want tell you about my finest experience during my darkest 

moment at Staatsolie. In 1987, the Wijdenbosch Government wanted to sell the 
petroleum reserves of Staatsolie at a fraction of its value, to save his bankrupt 
government. He ordered me to execute the sale, he had planned. I refused and was 
subsequently fired by the Government as Share holder. I challenged my dismissal in 
the court. 

While the dismissal was fought before the judge, and I wandered in the city 
taking pictures for distraction, I was stopped by an elderly Chinese lady, who asked me 
if I was Mr. "Jarafo" of the oil company. When I confirmed, she then loudly said in 

Surinamese: "Look sir, what this government has done to you, is not good. If I have to 
go on the street for you, I will do so.”  

These strong words from a Chinese lady, who then lived mostly very quietly in 
Suriname, caught me by surprise, and gave me strength. Eventually about 80 thousand 
people took to the streets to protest against the mismanagement of the government 
and the intended sale of Staatsolie’s main asset. In the end the judge overruled the 
dismissal, and I was restored to my position.  

Despite good intended advices from many friends in those days to quit, I had 
remained on my post, with the strong believe that if I worked hard and performed well, 
the people of Suriname would not let me down. I was not mistaken. “Staatsolie really 
had become the Pride of the Nation”.  

With this outpouring, I have come to the end of my presentation. I want to 
thank the Staatsolie employees who have accepted and supported me such along 
period despite my moods and shortcomings. In particular, I want to thank my wife 
Greta and the daughters Graciela and Anita for their continuous support and the 
opportunity I was given to make my contribution for Suriname. 
Thank you all. 
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